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SOUTHERN PORTS AUTHORITY — 
WORKSAFE INVESTIGATION — MINISTER FOR TRANSPORT 

Matter of Public Interest 
THE SPEAKER (Mr P.B. Watson) informed the Assembly that he was in receipt within the prescribed time of 
a letter from the member for Roe seeking to debate a matter of public interest. 

[In compliance with standing orders, at least five members rose in their places.] 

MR P.J. RUNDLE (Roe) [2.43 pm]: I move — 

That this house condemns the Minister for Transport for failing in her duties to provide a safe working 
environment for those employees of the Southern Ports Authority and failing to give those same 
employees confidence there will be sustained cultural change in the organisation. 

As the member for Roe, I have thought long and hard about this issue and about raising this motion, but I believe 
that I have a responsibility to the many harassed, intimidated and bullied workers of Esperance, Albany and 
Bunbury and it would be remiss of me if I did not raise this issue. Many people from Esperance have come into 
my electorate office or have contacted me by phone or email—there has been a constant stream. I believe it is time 
for the Minister for Transport to take responsibility. I believe the minister has let down those workers who have 
tried to communicate their issues to the senior management of the Southern Ports Authority, the board of the 
Southern Ports Authority and, most importantly, the minister. 

I will take the minister through a few questions that I have asked. On 15 March 2018, I referred to the substantial 
number of visits to my Esperance electorate office by bullied and harassed employees and asked the minister’s 
thoughts on it and also about what Hon Laurie Graham was claiming about harassment and bullying at 
Southern Ports. She said — 

We take this issue very seriously. We have had a number of meetings about this issue, particularly with 
the chair of the board. 

I then asked a supplementary question: when will the minister visit Esperance? Her answer was — 

I will continue to do what I can to visit all parts of the state when I can get there. 

But we have not seen that yet. Unfortunately, the minister has not been down to Esperance. I asked another 
question on Tuesday, 12 June about cultural issues in the Southern Ports Authority regarding bullying and 
harassment. The minister said — 

In relation to a smooth transition … to appoint an acting CEO … I am sure that everything will be done, 
from the board downwards, to ensure that all the issues raised are dealt with … 

Yet she had still not visited Esperance. I asked another question on Tuesday this week. I asked whether she was 
satisfied with the appointment of the acting CEO. She responded in relation to organisational problems. When 
I asked my supplementary question about whether any issues might compromise the new acting CEO’s capacity 
to manage the seemingly entrenched issues surrounding the bullying at the Esperance port, she said — 

I am not aware of any particular issue … 

It really interested me yesterday that when I asked the Minister for Commerce and Industrial Relations—I might 
add that his response was all over regional ABC radio this morning in Esperance, Bunbury and Albany—whether 
he had had a briefing from WorkSafe on its investigations into the ports authority, he said — 

No, I have not read the report prepared by WorkSafe. 

I then asked him — 

Considering how many times I have raised this issue in the Parliament, why has the minister not made 
the effort to familiarise himself with the issues raised? 

He said — 

I have no interest in the operation of the ports because they are not my responsibility. 

That is not bad from the minister for workplace relations: “I have no interest in the operation of the ports because 
they are not my responsibility.” This is the minister for workplace relations. Seriously, I think the government 
needs to look at its role in all of this. 

I will take the Minister for Transport through a bit of a time line. I refer to the case of Victorian WorkCover 
Authority v Patrick Stevedoring Pty Ltd in the Magistrates Court of Victoria at Geelong in November 2010. I refer 
to this case as a matter of fact. It found that current acting CEO of the Southern Ports Authority, Alan Byers, was 
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a key witness of interest. The prosecution relied solely on the actions and reasonings of one person to prove the 
charges—namely, Alan Byers. Patrick Stevedoring was charged with, and convicted of, discriminating against an 
employee who raised safety concerns, and this revolved around Mr Byers, who made a number of verbal and written 
threats to an employee. Four of five charges were proven.  

I return to my time line. On 14 October , the Southern Ports Authority was formed. In February 2015, 
Nicolas Fertin, CEO of the Southern Ports Authority, was appointed. On 15 November, Alan Byers was appointed 
general manager of SPA, Esperance. On 17 August, voluntary redundancies were activated, and 
in December 2017, the first two work improvement notices were put into place. Those were followed by another 
two that were recently issued in August 2018. I will read out part of the results from Justine McGillivray, inspector 
of WorkSafe; I refer to a particular paragraph from her finding that said — 

WorkSafe conducted an investigation that covered a three year period from 2015, found that employees 
could be exposed to “acute and cumulative psychosocial hazards in the work environment due to 
autocratic leadership styles from the executive leaders and managers, poor support from managers and 
supervisory staff and inappropriate and unreasonable behaviours such as harsh and unreasonable 
performance management, yelling, name-calling, racial comments, derogatory comments of a sexual 
nature, gossiping and creating rumours”. 

Those are very serious issues. That is why I bring it to the attention of the Minister for Transport, as I have done 
on many occasions in this house; they cannot just be brushed off as organisational issues. 

I refer to the response to the findings from the Southern Ports interim chief executive officer, Mr Alan Byers. This 
was the response to the WorkSafe investigation that was recently submitted to Southern Ports employees. 
It reads — 

Southern Ports does recognise there are issues to urgently address. 

That said, Southern Ports is of the view that the inappropriate and unreasonable behaviours described in 
the Improvement Notices do not apply to every employee, including those in supervisory, management 
and executive roles. 

Apparently these issues do not apply to people in a management, supervisory or executive role. I find that 
astonishing, to be honest. 

I will continue with my time line. On 25 August 2017, the Southern Ports Authority review was announced. On 
22 February 2018, the post-amalgamation review was tabled. That was spearheaded, as members know, by 
Hon Laurie Graham, MLC. That was released in February. Even though these bullying and harassment issues were 
outside the scope of the terms of reference, Hon Laurie Graham was concerned. That prompted WorkSafe to 
investigate five bullying claims across Esperance, Albany and Bunbury. The minister has said that it is clear that 
Laurie Graham’s review found some issues in the organisational culture of Southern Ports. That was the first time 
I heard five claims of bullying being called organisational culture. I think that is where the real issue is. The 
government and minister of the day—the Minister for Transport—need to take this to the next level. 

Ms R. Saffioti: What’s that? 

Mr P.J. RUNDLE: I will quote the member for Albany from as recently as Monday; he was on ABC radio in 
both Albany and Esperance. The quotes are that the acting CEO of Southern Ports is “emotionally bullying”. He 
said it is “insensitive and immoral”. I quote — 

… bullying has occurred, and now this acting manager, and I hope he’s not there for too long — 

Further — 

… I think you’ve got to look at some of the people who are working there in the upper levels of SPA. 
While they are still there, you can put in changes, but you can’t change the manner of some people in the 
management of SPA at the moment. 

I have two more quotes: “I’m going to speak to the Minister for Transport”, and — 

I’m still not happy with WorkSafe. I will be speaking to Bill Johnston — 

I want the minister to take that on board. 

Has the minister heard of the saying “leaving the fox in charge of the henhouse”? Because to me this is what we 
have. Many past and present employees continue to contact me, and I act on their behalf. I do not take this lightly. 
The minister has in the past accused me of trying to score political points—all these things. These issues have 
serious implications, but I, as member for Roe, can assure the minister that they have had serious implications for 
many families and workers in my electorate. I have had workers who have come in to me who have had to leave 
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the town with their families. Their kids do not want to leave their schools, and their wives have had to leave their 
jobs. I am speaking on their behalf. A lot of these people did not want to leave. They have mental health issues 
and concerns. Some are present employees who are forced to stay there because they do not believe they can get 
a job elsewhere. 

To me, the minister has a situation here that could be a clear court case, as I demonstrated to the minister before, 
and a decision that involves the minister’s acting CEO of the Southern Ports Authority. The minister has 
a WorkSafe investigation with scathing results and recommendations, and a minister who sits behind her and says, 
“Yes—look, I’m not involved. Even though I am the minister, I am not involved.” 

Ms R. Saffioti: When did I say that? 

Mr P.J. RUNDLE: “I don’t care what happens at the port of Esperance.” 

Ms R. Saffioti: When did I say that? 

Mr P.J. RUNDLE: Well, you did not say that; the minister said that yesterday when I asked him. That is a real 
concern to me, because he is the minister for workplace and industrial relations. 

Despite the continual questioning—I have raised this three, four or five times—this has been brushed off as 
a cultural issue. Despite being alerted to the issues of all sorts of bullying at Esperance port over the last three 
years, the minister and her board decided to promote the former general manager of Esperance, Alan Byers, to 
acting CEO. Only on Tuesday, the minister admitted she was throwing him in at the deep end. 

Despite all this, the minister has yet to visit Esperance. Her own members—Hon Laurie Graham and the member 
for Albany—have concerns, and I am speaking on behalf of all the wronged past and present employees. I do 
not take this lightly. I understand there are implications. But I tell the minister what: over the last three years, 
there have been implications for many of the staff—many wronged employees—of the Southern Ports 
Authority. I urge the minister to take responsibility and to do her job. I know she is busy; I know she has 
Metronet on her plate. I know she has strata reform and taxi reform. She has a massive workload, and 
I understand that. I urge the minister, as part of her massive workload, to deal with this issue and to not leave 
the fox in charge of the henhouse. 

MR D.T. REDMAN (Warren–Blackwood) [2.58 pm]: It is an absolute credit to the member for Roe that he has 
raised this issue to this level of detail; it has taken a long, long period of time. From discussions with him, I know 
this is certainly not something he takes lightly or puts on the table in this chamber on the spur of the moment. He 
has taken a lot of time and put a lot of thought into getting to this point. 

I guess that goes to the core of the issue. This has gone on for a long, long time, and the minister will get up and 
talk about what happened on the previous government’s watch. Certainly we made decisions about employees and 
the like in terms of the management of Southern Ports, but for the last 18 months a number of issues have happened 
in a consistent way that have told a story today that gives us the message that this minister has been derelict in her 
duties. This should be the Labor Party’s bread and butter. Managing workplace matters for people, who in this 
case work for the Southern Ports Authority, should be Labor’s bread and butter. 

I will go through the points that were raised. I want to reinforce the importance of the list of facts. There has been 
a substantial number of visits to the member for Roe’s electorate office over a long time. He has had a substantial 
number of conversations with constituents who either work in the port or who have finished working for the port. 
We know that that level of visits has extended to other members of Parliament. There have been a number of 
reports in both the print and radio media running commentary on this issue. There have been extensive references 
to management and cultural issues in the port as a collective conversation. This has not just happened over a day, 
a week or even a month—it has happened over a long, long time. The member for Roe has had a number of radio 
interviews. I know that every ministerial office tracks what happens in the media. If a minister has 
a half-competent staff, they will be putting this stuff on the minister’s desk to say, “What the hell is going on here? 
We need some sort of response.” The minister made a decision to put in place a post-amalgamation review. I will 
come to the point about some of the comments made in that review by Hon Laurie Graham. It is interesting that 
the minister was very pleased to say in her media release, in reference to that review being put in place — 

“I am looking forward to receiving an independent analysis of the facts. 

Someone for whom my colleagues have great respect is Hon Laurie Graham. He chaired that review, but he is 
hardly independent, as a member of the Labor Party. Of course, the other members of that review came from the 
Department of Transport and the Department of Jobs, Tourism, Science and Innovation. I am not entirely sure that 
that is a full-blown independent review. 

On 8 December 2017, two workplace improvement notices were issued to the Southern Ports Authority. I will go 
over those in a second. A further two improvement notices were issued on 15 August—just last week—to the 
Southern Ports Authority. A number of questions have been asked in both houses of Parliament, in August 2017, 
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March 2018, June 2018 and August 2018. Again, the signals have been there for a long time. They have been 
raised in public forums, in Parliament, in discussions and with members of Parliament—these long and drawn out 
issues have not changed. The people involved do not have any confidence that there is a pathway for improvement. 
I will be very cautious not to mention something that the member for Albany cannot defend, but earlier this week 
he spoke on radio about the issues that have been raised with his office. In my view, he described the comments 
made by the acting CEO in very strong terms to the media—as insensitive and immoral, as the member for Roe 
mentioned—and talked about emotionally bullying people. Again, those comments were made in a public forum. 

The fairly big issue, which is one of the straws that has broken the camel’s back to bring this matter into this 
place as a matter of public interest, is some of the history of the current acting CEO when he was a senior manager 
with Patrick Stevedoring Pty Ltd in Geelong. I will drill down a little further than the member for Roe on that 
hearing. This was in the Magistrates Court of Victoria in Geelong. The case was between the informant, the 
Victorian WorkCover Authority, and the accused, Patrick Stevedoring Pty Ltd. The date of the hearing was 
16 to 24 August 2010. Very early, the statement of decision states — 

The prosecution relied solely upon the actions and reasoning of one person to prove the charges, namely 
Alan Byers. 

There are a number of references to charges in the reasons for decision. It outlines — 

Charge 1: Injuring an employee for the dominant reason that he raised a health or safety concern. 
Charge 5: Threatening to dismiss an employee for the dominant reason that he raised a health and 
safety concern. 

At the end of a description of those charges, the decision states — 

I find both charges proved. 

It then continues — 

Charge2: Altering the position of an employee to his detriment for the dominant reason that he 
raised a health or safety concern. 

At the end of the commentary on that charge it states — 

I find this charge proved. 

A further charge was — 

Charge 4: Altering the position of an employee to his detriment for the dominant reason that he 
exercised a power as a health and safety representative. 

The decision states — 

The Accused has not satisfied me to the contrary. 

The way I read that is that this charge also stands. There is a history of a person who was a significant witness in 
a successful prosecution of Patrick Stevedoring on matters relating to discrimination against an employee for 
reasons of safety. That is reasonably significant, and it should be significant to the minister in her decision on 
whether she has confidence in the process being able to manage a successful outcome for the issues raised by the 
member for Roe. 

I will go through the government response. Specific local allegations were made about Esperance port, which went 
into a process to determine the outcomes for claims about occupational health and safety matters. The member for 
Roe and I and others have had conversations with the people concerned. The nature of the complaints include 
aggressive behaviour; harassment; intimidation; refusal by upper level management to meet with staff; lack of 
communication; the issuing of first and final warnings without due process, and the consequent refusal to withdraw 
those warnings when they were determined to be wrongly issued; changes made to staff responsibilities and 
priorities without proper process, sometimes resulting in a significant pay cut—it outlines here an amount of 
$40 000—and the inappropriate use of performance management processes and performance improvement plans. 
Again, at the local level in Esperance, issues have presumably been investigated. There was a level of oversight 
from the board. I believe there was a level of internal investigation. I have been told that some submissions were 
upwards of 40-odd pages long, so they were fairly substantial. I was told by the people who raised these matters 
that they have all been dismissed. Nevertheless, it went through a particular process on-site, under the stewardship 
of the people who are being talked about here. It appears that there were also issues with the port of Albany, but 
less so the port of Bunbury, which had a level of alignment with management changes that were rightly made as 
part of the amalgamation process. Management changes were certainly significant in some of the issues rolling 
over to the port of Albany. 
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The post-amalgamation review is fine in and of itself. The terms of reference relate specifically to whether it was 
the right thing to do to break it up. Of course, the challenge is that the terms of reference do not capture or cover 
many of the issues raised by current staff or people who have left the ports. I am sure Hon Laurie Graham pushed 
hard to get some comments. I refer to page 20 of the “Southern Ports Post-Amalgamation Review”. Under heading 
4.3.3, “Organisational culture”, it states — 

A number of concerns regarding organisational culture were brought to the Review Panel’s attention by 
employees during the review. Most of these matters were outside the scope of the review; however, the 
Review Panel offers the following observations. 
The feedback was inconsistent in both nature and distribution, with employees in Bunbury and West Perth 
significantly more likely to provide positive feedback (and less likely to provide negative feedback) than 
those in Albany and Esperance, and significantly different feedback provided within individual locations. 

But there is reference to it here. We have been given feedback that Hon Laurie Graham had concerns that went 
well beyond the terms of reference, but of course the terms of reference limited the capacity to report them here. 
I would like to think that he had time to have some conversations with the minister on the issues that he saw and 
has raised. The post-amalgamation review gives limited insight into the issues that have been raised. 
WorkSafe Western Australia has had a look. The member for Roe raised a number of issues. He quoted some 
comments from inspector Justine McGillivray. I will not go over those again; they are on the public record and 
were reported in The Esperance Express on 17 August this year. I want to read out the nature of the improvement 
notices. These are the first two improvement notices, bearing in mind that there were another two. The first one is 
dated 10 December 2017 and states — 

My investigations revealed you are the employer of employees at Southern Ports Authority located at The 
Esplanade cnr Bower Ave, Esperance WA 6450 and you received reports of the kind described in section 
20(2)(d), at the time of my investigation you provided information to demonstrate the reports had not 
been investigated. 

Reports relating to section 20(2)(d) of the act had not been investigated at the time. I want to explain what section 
20(2)(d) provides. It refers to the duties of employees and states — 

(2) Without limiting the generality of subsection (1), an employee contravenes that subsection if the 
employee — 

… 
(d) fails to report forthwith to the employee’s employer — 

(i) any situation at the workplace that the employee has reason to believe could 
constitute a hazard to any person that the employee cannot correct; or 

(ii) any injury or harm to health of which he or she is aware that arises in the course 
of, or in connection with, his or her work. 

Direct reference in the improvement notices to the responsibilities of the employee have not been followed up. 
I see that as quite significant. The other improvement notice refers to matters of psychosocial hazards in the 
workplace and the importance of processes that actually manage that — 
Ms R. Saffioti: When were they issued? 
Mr D.T. REDMAN: I think this is from 15 December 2017. The first two improvement notices that were issued 
had a time line for a response, but, of course, two more were issued on 15 August this year, as I understand it. The 
Southern Ports Authority was issued with a further two improvement notices for each port. Through the notices, 
Southern Ports is required to, as far as practicable, prevent employees being exposed to psychosocial hazards by 
identifying and implementing controls, providing information and training. WorkSafe issued two sets of 
improvement notices at two distinctly different times with some very strong commentary. This is not just a bit of 
smoke coming out of a gun. There are enough issues here to warrant some very clear direction from this minister 
to give those people involved the confidence to know that there is a pathway to have their issues heard. They are 
not insignificant issues and, rightly, after a long time, we are raising this matter here. This is bread and butter for 
the Labor Party. This minister has a responsibility and I believe that she has neglected her responsibility. 
MS R. SAFFIOTI (West Swan — Minister for Transport) [3.11 pm]: I thank the members for their allegations 
and criticisms of me. Is that how one starts by thanking them for their criticisms and outrageous allegations? 
Firstly, the member for Warren-Blackwood has stood in this place but taken no responsibility for anything. He 
talked about this issue being around for three years when some of it happened under his watch. What did he do? 
What complaints were received under his watch? It was only Labor that instigated a review and it has been only 
Labor that is acting on the issues. Secondly, the member for Roe, to be honest, knows of my personal 
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circumstances. For him to say, “You haven’t done something in the past two weeks”, is, frankly, disgusting. I am 
sick of the hypocrisy around this place with people offering fake condolences and then coming into this chamber 
and saying, “Why haven’t you done something when I raised it a couple of weeks ago?” The member knows my 
circumstances. I hate the hypocrisy. If a member wants to pay their respects, they should pay their respects, but do 
not then come in and say, “You didn’t do something two weeks ago.” We have done so much and we take these 
issues seriously. I will go through the time frames, but we have done everything we can. What does the member 
want me to do? He said, “You haven’t done enough”, but what does he actually want me to do? 

Mr D.T. Redman: We want the minister to give the employees confidence knowing they have a pathway to get 
their issues heard. 

Ms R. SAFFIOTI: I will tell the member how I am giving them confidence. We undertook and are implementing 
a review, we are searching for a new chief executive officer, and we have a plan of change and reform that is 
giving employees confidence. All the member is doing by coming in here with this issue is increasing the division 
and tension. There are issues there. I understand those issues and want the place to be one in which employees can 
work in a safe environment. The member is basically making the problem worse. He is not fixing it. He has put 
forward no solutions. What is a solution? 

Mr D.T. Redman: The solution is giving the employees confidence that they have a pathway that they can accept 
and there will be — 

Ms R. SAFFIOTI: How do I do that? Do I go and get — 

Mr D.T. Redman: How do you do that? You are the minister who has the advice of the agencies to be able to deal 
with the issues. 

Ms R. SAFFIOTI: How do I do that? For example, would I search for a new CEO to make sure we have a new 
culture and a new plan? Would the member suggest that I do that? That is what we are doing. 

Mr D.T. Redman interjected. 

The ACTING SPEAKER: Thank you, member. You have had your say. 

Ms R. SAFFIOTI: I went through that before. I have been to Albany and the Premier went to Esperance. 
Meanwhile, we have been working with the Expenditure Review Committee in cabinet to make sure that we secure 
a massive package for the port of Esperance. Today, I issued a direction to the port to make sure that it assisted in 
the package so that we can secure the future of workers. The member has no idea how seriously we take this matter. 
I am appalled, frankly. I was in opposition for eight and a half years but I do not think we came in with such a low 
type of matter of public interest. The member put forward nothing to work with. Give confidence, he says. I am 
giving confidence. I have done a review. WorkSafe Western Australia is on board. We have a board looking for 
a new CEO and we are implementing the recommendations of the review. 

Several members interjected. 

The ACTING SPEAKER: Thank you, members! The minister is on her feet. 

Ms R. SAFFIOTI: I have had not one concrete suggestion from members opposite. 

Let us go through the time line. As members know, we won government and concerns were raised with my office, 
in particular, as I recall, by the member for Albany and also Hon Laurie Graham. What did we do? We undertook 
a post-amalgamation review of what occurred after the previous government amalgamated the port. That review was 
undertaken and headed by Hon Laurie Graham. The member said it was not an independent review. I am sorry, 
but I respect Hon Laurie Graham and he did a very good job. I will go through all the key findings. Of course we 
also have WorkSafe WA working on this with its investigations and other inquiries. Let us go through the review 
that was finished earlier this year, as the member said. I will read out the findings because we take these things 
seriously. Within six months of winning government, we heard the concerns and we undertook a review. Now we 
are working through the implementation of that review. Let us go through it. Section 4.1 of the report states — 

The expected benefits of amalgamation have been partially realised to date, and Southern Ports is actively 
working to achieve further benefits. 

I will keep going. 

Mr D.T. Redman: It is unrelated. 

Ms R. SAFFIOTI: The member said we have done nothing. 

Mr D.T. Redman interjected. 

Ms R. SAFFIOTI: Honestly, that was a crass and terrible MPI, and talking about my work ethic compared with 
you guys—don’t even start about how seriously we take these issues! There are a number of others — 
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Mr D.T. Redman: I thought the member for Roe acknowledged the minister’s workload—on the contrary. 
Ms R. SAFFIOTI: He basically said that I do not prioritise these issues. It was an insult: “You’re doing these 
other things and you’re not prioritising that.” We undertook a review within six months, we completed the review, 
we are implementing the review and the CEO resigned to take another job, and the member did not acknowledge 
that. The CEO resigned to go to another port and we are now advertising and going through a process to get a new 
CEO. I understand that there are issues. We cannot change those types of long-term cultural problems and other 
issues in a day. We actually need to get the leadership structure right and drive through that organisational change 
to make sure that the port can move into the future. I will go through the findings. The report further states — 

A number of the identified risks of amalgamation have materialised and further work is required 
to mitigate these risks. 
A number of key risks to be avoided or mitigated were identified … 
1. Weakening links with the local community; 

That is the feedback we got in particular with the ports of Esperance and Albany wanting better linkages with the 
local community. It continues — 

2. Giving the needs of ‘smaller’ ports lower priority than those of ‘larger’ ports; and 
3. Reducing competition between ports. 

The recommendation is that — 
Southern Ports consider having separate, locally-based General Managers for each port, noting this may 
require the General Manager roles to be combined with another function in order to justify full time 
positions. 

We are working through that recommendation. Recommendation 6 of the report reads — 
Southern Ports: 
(a) prepare a holistic change management plan to identify, prioritise and sequence major changes 

and initiatives over a 2–5 year period; and 
(b) where the changes will produce efficiency gains or other benefits for port users, identify and 

report on those benefits in a manner that enables port users to gauge benefits to them over time. 
We are implementing that. This is a big one. The review panel recommends that — 

Southern Ports continue to implement its cultural change action plan, assess progress against the baseline, 
and regularly report on progress and plans to its board. 

The report noted — 
A number of concerns regarding organisational culture were brought to the Review Panel’s attention by 
employees during the review. 

Mr D.T. Redman: That’s outside the scope so it’s limited. 
Ms R. SAFFIOTI: It is limited, but if there is a bad culture that fosters the type of activity to which the member 
alluded, should we not address the main problem, which is the culture of the port and what has been accepted in 
the past? 
Mr D.T. Redman: Your lead argument is that you’ve done a review, but it’s a review that has terms of reference 
of no relation to the issues that we’re raising. 
Ms R. SAFFIOTI: So the member believes that what happens in the organisation, what is tolerated and the type 
of leadership in that organisation has no impact or effect on what he said. 
Again, it is a long-term solution. Recommendation 8 reads — 

Southern Ports: 
(a) Reviews how it communicates its strategic vision and long term port plans to stakeholders, and 

engages stakeholders in the development and review of these plans. 
(b) Seeks information from other port authorities on the development of port master plans, and 

considers incorporating the development of master plans for each port into its work program. 
The report refers to collaboration with Westport. There are a number of other key points, which I will go through, 
that relate to Bunbury and Westport. The report identified that the benefits of the amalgamation were not being 
fully realised. One of the key issues is the role of the general manager, and that is something that we are now 
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moving to address. Another key issue includes its connection to the community, and the member for Albany, in 
particular, was very, very keen that that be addressed. 
We are going through the review with the board, the board that was primarily appointed under the Liberal-National 
government. We are working through the report with the board to make sure that there is continued oversight of 
the implementation of the recommendations. 
I turn to the specific allegations the member raised today about WorkSafe. WorkSafe is undertaking an 
investigation. We have to implement its recommendations. What does the member want me to do? 

Mr D.T. Redman: I want you to give confidence to the employees — 

Ms R. SAFFIOTI: But what does that actually mean? 

Mr D.T. Redman: A hearing for the issues that they’re raising — 

Ms R. SAFFIOTI: I am taking it seriously. I undertook a review. WorkSafe is investigating. The CEO left to take 
up another position. We are advertising for a new CEO to make sure that the organisation’s employees can work 
together in the future. We are implementing the recommendations, such as the recommendation about the general 
manager. As a government, we made a very big financial decision about Cliffs Natural Resources. 

Mr D.T. Redman: Minister, do you believe that the issues being raised out of the Geelong hearing may well be 
factors in play in the capacity of the leadership to manage the uses we talked about? 

Ms R. SAFFIOTI: This is the situation. The CEO resigned to take up another position. We are trying to secure 
a massive deal for Esperance. What do we do? Who do we appoint as an acting CEO? Do we just leave it with no 
acting CEO? What do we do? Is the focus not to make sure that we not only have a safe operating environment, 
but also that we keep jobs? We need someone with the expertise to try to finalise what are very complex 
negotiations. What do we do member? The member can sit there and make outrageous claims. 

Mr D.T. Redman: They’re not outrageous claims. 

Ms R. SAFFIOTI: The member’s claims about me are outrageous, and I have taken a lot of offence to them. It is 
as if I have done nothing; it is if I have not undertaken a review. It is if we are not implementing the 
recommendations. It is as if WorkSafe is not doing anything. It is as if we are not looking for a new CEO and it is 
as if we are not appointing a new general manager in Albany. That is what the member is saying. It is as if we 
have let the Esperance port trade collapse. We have done none of that; we have done the reverse. The CEO—the 
member raised issues about that—resigned to go to another port. We are trying to negotiate a deal with Cliffs for 
Esperance. What does the member want us do? I do not know because he is not saying anything. Does he not want 
the workers to have jobs? We have an acting CEO. In the meantime, we are out there getting the process underway 
to get a permanent CEO. It is the role of the CEO to make sure that the culture of the organisation moves forward 
in a positive way, to make sure that the ports work well together and that the culture does not allow for the type of 
activity that has happened and that has been spoken about today. Without leadership, without changing the way 
the port operates, these things will constantly happen. We have to make sure that we drive change throughout the 
organisation. I have outlined all this. As I said, the incidents started under the previous government’s watch. It 
amalgamated the ports with no real review of what happened to those ports post amalgamation. We won 
government. We were told about the issues. Within six months, we started a review into what was happening at 
the port. In the meantime, issues were referred to WorkSafe. The CEO resigned and took up another job. We put 
in an acting CEO because, in the meantime, we have a massive financial and economic challenge to secure 
employment in the Esperance region. 

Member for Roe, I have been in this place for a long time. I would have thought that when a government steps in 
and pours tens of millions of dollars, a commitment, into a member’s hometown, we would have heard the 
acknowledgement that we thought we would get. The Premier went to Esperance port. I have been to the Albany 
and Bunbury ports. The Premier went to Esperance when I was on family leave. I apologise for wanting to spend 
time with my three children. I went on family leave and the Premier went to Esperance. I planned to go to 
Esperance when I got back from leave, but, again, issues happened. The member then comes into this place and 
says that this is not a priority for us. In fact, we have spent a lot of time on this issue because the issues are complex. 
If I could change it overnight, if I could make everyone down there happy overnight—despite a system that has 
developed over years—I would. If I had a magic wand, I would go down there and make it all good overnight. But 
I cannot do that. Some issues have been brewing for a very long time and it is about getting a plan together. 

I do not have too much more to say. The member raised issues and, yes, I responded in this place. The member for 
Albany raised issues and, yes, I have responded. We have done everything we can and we will continue to focus 
on making sure that we have the structure and the people in place to get the teams working together. That is all 
I can say. I cannot make everything right with everybody overnight. I do not want a workplace at which people do 
not feel safe. 
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Ms J.M. Freeman: Like being here. 

Ms R. SAFFIOTI: Yes. I do not want a place at which people are bullied and intimidated. 

It is awful to think that people go to their work and do not feel that they are in control of their peace of mind. It is 
not a good place to say be. No-one wants to be at a workplace at which they do not feel emotionally and physically 
safe. I really believe that and I do not want that to happen, but I cannot fix it overnight. We have the processes in 
place. As I said, I was in opposition for a long time. Coming and making these allegations—like I said, nothing 
had changed — 

Mr D.T. Redman: Which bit is an allegation, minister? 

Ms R. SAFFIOTI: The allegation is that I have done nothing. 

Mr D.T. Redman: That is a fact. 

Ms R. SAFFIOTI: The National Party has made the allegation that I have been derelict in my duty and it is 
condemning me. They are pretty good allegations. It condemned me. It said I am derelict and I did not have this 
as a priority and I refused to go to Esperance. It made all these allegations, so I am going through them. 

Change is happening and it is there to see. Along the way, it will be tricky and difficult and we cannot get it right 
every day with some of the transitional issues, but it is a transition phase. If we come back in a year and we think 
that the structure, the organisation and everything has not changed, that is fair enough. But the process is happening 
now. Yes, it is unfortunate that there continue to be some issues with the acting CEO. I understand that. But, 
ultimately, we need someone in place to try to secure the deal. He has been working on that. I want to make sure 
that we continue to go through — 

Mr D.T. Redman: Does the acting CEO have your confidence, minister? 

Ms R. SAFFIOTI: The members have come here and made some allegations. The acting CEO is helping to secure 
a very big deal for Esperance. I am not going to sit here and bully and intimidate an acting CEO, and I will not be 
bullied or intimidated by the member for Warren–Blackwood. We cannot stand here and make allegations without 
people being able to respond. 

Mr D.C. Nalder: Hang on. One of your members was doing that during question time. The member for 
Cannington was making allegations about former ministerial staff. The Premier was making allegations about 
another member. They were allegations. They cannot defend themselves. 

Ms R. SAFFIOTI: Gee, member for Bateman. Seriously? Go back to Twitter. 

We have a plan. We are implementing that plan. I am not going to stand here and abuse people just for the sake of 
feeling good. I do not do that. I want us to make sure that we fix the problem. As I said, I think we have to be very 
careful about these issues because things are happening. We want them to have a common view of the future and 
we will do everything we can to make sure that the working environment is safe, as I said, both physically and 
emotionally. 

MR W.J. JOHNSTON (Cannington — Minister for Mines and Petroleum) [3.33 pm]: Apparently, the 
National Party does not have anything more to say. It has 27 minutes on the clock and it does not want to use its 
last three minutes. That is very interesting. I want to draw attention to the nonsense that has been presented to the 
house by the National Party. The motion states — 

That this house condemns the Minister for Transport for failing in her duties to provide a safe working 
environment … 

The minister is not the employer. I want to read for the benefit of the house section 19 of the Occupational Safety 
and Health Act 1984. It states — 

(1) An employer shall, so far as is practicable, provide and maintain a working environment in which 
the employees of the employer … are not exposed to hazards and in particular, but without limiting — 

It then lists the specific duties. I make the point that the obligation to provide a safe workplace is on the employer, 
and that is not the minister. The minister’s duty is to supervise the conduct of the management and board of the 
port authority. She is not and cannot be directly responsible — 

Mr D.T. Redman interjected. 

Mr W.J. JOHNSTON: This is the stupid thing here. He leaves three minutes on the clock but he is happy to 
interject. He cannot get up on his feet and speak, but he is happy to interject because he was a useless minister 
who never did any work and now he sits here complaining about a minister who is hardworking, the 
Minister for Transport. What a joke. He is an embarrassment. He got rolled around and set aside. We all know that 
he was the second-best member of the party. 
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There is an absolute obligation on the employer—the port authority—to provide a safe workplace. The government 
of Western Australia and the Minister for Transport expects the people with the obligations to do their job. They 
have to do their job and provide a safe workplace. I understand six improvement notices have been issued to the 
port authority. I expect that it will implement all those improvement notices in full. 

There was some silly commentary from the member for Roe about my answer yesterday. I went back and checked 
to make sure that I had not provided any incorrect information. I have never had a briefing on anything to do with 
the investigation of this matter by the WorkSafe Western Australia Commissioner and his staff, and nor should I. 
The idea that there should be political interference for the Minister for Commerce and Industrial Relations in 
the operation — 

Mr D.C. Nalder: All care, no responsibility. 

Mr W.J. JOHNSTON: Let me get this straight. Is the member for Bateman telling me that I should direct the 
commissioner and who investigates? If that is what the member for Bateman wants, I will go out of this chamber 
and I will direct the WorkSafe WA Commissioner to investigate every donor to the Liberal Party, because that is 
what he is saying I should do. He is saying that I should choose where the efforts of the WorkSafe commissioner 
are put and where the investigations are done. I am going to choose to investigate every donor to the Liberal Party 
if that is what he honestly believes, because that is what he is saying. The member is saying that a minister should 
make political decisions about an investigation. What an outrage. Let me make it clear that I am not going to follow 
that brazenly politicised course — 

Several members interjected. 

The ACTING SPEAKER (Ms S.E. Winton): Members! Member for Bateman, you have had a good crack at 
interjecting. Let us hear from the minister. 

Mr W.J. JOHNSTON: I am not going to allow WorkSafe to become politicised in that way. I want the WorkSafe 
Western Australia Commissioner to do his duty with his staff to complete the investigation as he sees fit and to 
take whatever action he wants, because that is the only proper cause. Any other suggestion by anybody on the 
opposite side of the chamber that somehow I should interfere in the behaviour of the WorkSafe commissioner is 
a slippery slope. Let me tell members that if that is what they are saying, they should get up and tell me. They have 
three minutes on the clock. They should get up and tell me that that is what they want me to do. If they want me 
to tell the commissioner how to perform his duties, I will tell him to investigate every donor to the Liberal Party. 
That is what they are saying I should do—that I should be able to make political decisions in respect of WorkSafe. 
That is not my view. Apparently, that is the view of the Liberal Party and the National Party. How ridiculous. 

The commissioner for WorkSafe is an independent statutory office holder. I can make directions to him on policy 
matters but I cannot tell him how to do investigations. I cannot tell him who and who not to prosecute. If I got 
involved in any of those decisions, it would be absolutely outrageous. That would be a slippery slope to an 
investigation into the National Party’s donors. How was it that the National Party donors kept winning benefits 
out of royalties for regions? That is an interesting question. Why do we not investigate that? I mean, come off it. 
The WorkSafe commissioner has independence for a good reason. It is so that members cannot tell him who to 
investigate and how to do the investigation. That has to be done independently. Otherwise, no-one can have 
confidence in the system. 

If members are trying to tell me that there has been a failure in the WorkSafe investigation, tell me what the failure 
was. Tell me. They have three minutes. Get up and tell us what it was.  

MR R.S. LOVE (Moore) [3.39 pm]: I want to wind-up the discussion on our side and take up a bit of issue with 
a couple of things that the Minister for Transport said in her response. She raised the motivation for this matter 
being brought to the house today by the member for Roe. The member for Roe has demonstrated a huge degree of 
concern and diligence about his constituents throughout all of this matter. Over many months, this particular 
member has raised in this house issues to do with workplace safety in the Southern Ports Authority. He raises it 
consistently. Without going into what happens in our party room, he raises it consistently in there as well. I notice 
that when he does that, he sometimes becomes very emotional. The member for Roe is acting in the best interests 
of his constituents. He is not here on some sort of witch-hunt to try to hang somebody out for some sort of political 
advantage. 

As for the Minister for Transport’s views on the motivations for this matter of public interest, the motivation is to 
try to get a result for the people who are working down there in that ports system. It was not moved to score cheap 
points off the minister. We all know that the minister has a heavy workload. We sat here yesterday through 
consideration in detail of the Strata Titles Amendment Bill, and sat through Tuesday’s sitting until 12.30 am on 
Wednesday. We all know that ministers have heavy workloads, especially the Minister for Transport. We also 
know about her recent bereavement. I, along with all National Party members, understand and have a good deal 
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of concern for members when they go through those sorts of family losses. These concerns have not been raised 
by only the member for Roe. We have heard that the member for Albany has also expressed similar concerns in 
the media, and we know that Hon Laurie Graham has validated those concerns because he has undertaken 
a commission of inquiry into this matter. 

Division 

Question put and a division taken, the Acting Speaker (Ms S.E. Winton) casting her vote with the ayes, with the 
following result — 

Ayes (15) 

Mr I.C. Blayney Mr A. Krsticevic Mr J.E. McGrath Mr D.T. Redman 
Mrs A.K. Hayden Mr S.K. L’Estrange Dr M.D. Nahan Mr P.J. Rundle 
Dr D.J. Honey Mr R.S. Love Mr D.C. Nalder Ms L. Mettam (Teller) 
Mr Z.R.F. Kirkup Mr W.R. Marmion Mr K. O’Donnell  
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Noes (35) 

Ms L.L. Baker Mr W.J. Johnston Mr P. Papalia Mrs J.M.C. Stojkovski 
Dr A.D. Buti Mr D.J. Kelly Mr S.J. Price Mr C.J. Tallentire 
Mr J.N. Carey Mr F.M. Logan Mr J.R. Quigley Mr D.A. Templeman 
Mr R.H. Cook Ms S.F. McGurk Ms M.M. Quirk Mr P.C. Tinley 
Mr M.J. Folkard Mr K.J.J. Michel Mrs M.H. Roberts Mr R.R. Whitby 
Ms J.M. Freeman Mr S.A. Millman Ms C.M. Rowe Ms S.E. Winton 
Ms E. Hamilton Mr Y. Mubarakai Ms R. Saffioti Mr B.S. Wyatt 
Mr T.J. Healy Mr M.P. Murray Ms A. Sanderson Mr D.R. Michael (Teller) 
Mr M. Hughes Mrs L.M. O’Malley Ms J.J. Shaw  

            
Pairs 

Mr V.A. Catania Ms J. Farrer 
Ms M.J. Davies Mrs R.M.J. Clarke 
Mrs L.M. Harvey Mr D.T. Punch 
Mr P. Katsambanis Mr M. McGowan 

Question thus negatived. 
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